STATE OF HAWAII
DEPARTMENT OF TRANSPORTATION
HIGHWAYS

ADDENDUM NO. 2
FOR
OPERATION AND MAINTENANCE SERVICES FOR THE H-1 ZIPPER LANE AND
TRAFFIC CONTROL FOR THE NIMITZ HIGHWAY CONTRAFLOW LANE
PROJECT NO. HWY-C-22-26

December 5, 2025

This Addendum shall make the following amendment(s) to the Solicitation:

A. NOTICE TO PROVIDERS

1. Prospective offerors are hereby notified that receiving of proposals, scheduled for
December 8, 2025, at 2:00 P.M., Hawaii Standard Time (HST), is HEREBY
POSTPONED until DECEMBER 22, 2025, at 2:00 P.M., HST.

The attached NOTICE TO PROVIDERS dated r12/5/25, shall be incorporated and
made a part of the NOTICE TO PROVIDERS.

B. SPECIFICATIONS

1. Delete TITLE PAGE in its entirety and replace it with attached TITLE PAGE,
dated r12/5/25.

2. Delete SECTION 1 GENERAL INFORMATION, Page 8, and replace it with
attached SECTION 1 GENERAL INFORMATION, Page 8, dated r12/5/25.

Please acknowledge receipt of this ADDENDUM NO. 2 by recording the date of its receipt in a
statement in your Proposal.

ROBIN K. SHISHIDO
Deputy Director of Transportation for Highways
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NOTICE TO PROPOSERS
Hawaii Revised Statutes (HRS),
Chapter 103D

Sealed proposals scheduled to be received by the State of Hawaii Department
of Transportation online at the Hawaii Electronic Procurement System (HIePRO) website

at https://hiepro.ehawaii.gov at 2:00 PM, HST, on December 8, 2025, is HEREBY

POSTPONED until 2:00 PM, HST, on DECEMBER 22, 2025, for PROJECT NO. HWY-C-

22-26, OPERATION AND MAINTENANCE SERVICES FOR THE H-1 ZIPPER LANE
AND TRAFFIC CONTROL FOR THE NIMITZ HIGHWAY CONTRAFLOW LANE.
Beginning on the HIePRO release date, the Request for Proposals (RFP) will be
available on the HIePRO website. Registration on HIePRO is required for Offerors
to submit a proposal. Refer to the following HIePRO link for important information on

Vendor Registration: hitps://hiepro.ehawaii.gov/welcome.html.

Offerors shall submit and upload their complete proposals to HlePRO no

later than the offer due date and time above, as may be amended. Late

proposals shall not be considered. FAILURE TO UPLOAD THE PROPOSAL TO

HlePRO SHALL BE GROUNDS FOR REJECTION.

ROBIN K. SHISHIDO
Deputy Director of Transportation for Highways
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RELEASE DATE: OCTOBER 24, 2025

State of Hawaii
Department of Transportation

Request for Proposals
Project No. HWY-C-22-26

OPERATION AND MAINTENANCE SERVICES
FOR THE H-1 ZIPPER LANE AND TRAFFIC
CONTROL FOR THE NIMITZ HIGHWAY
CONTRAFLOW LANES

OFFERS ARE DUE NO LATER THAN 2:00 P.M., HAWAII STANDARD TIME (HST), ON

DECEMBER 22, 2025

(or on such later date as may be established by the State of Hawaii by Addenda to this RFP) BY
SUBMISSION TO THE STATE OF HAWAII ePROCUREMENT SYSTEM

ALL QUESTIONS REGARDING THIS RFP, QUESTIONS OR ISSUES RELATING TO THE
ACCESSIBILITY OF THIS RFP (INCLUDING THE ATTACHMENTS AND EXHIBITS AND ANY
OTHER DOCUMENT RELATED TO THIS RFP) AND REQUESTS FOR ACCOMMODATIONS

FOR PERSONS WITH DISABILITIES IN CONNECTION WITH THIS RFP, SHALL BE
SUBMITTED IN HIEPRO NO LATER THAN 2:00 PM ON NOVEMBER 17, 2025.
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be shifted by the same number of days. Any change to the RFP Schedule and
Significant Dates prior to the proposal due date shall be made by addendum.

Event Date

Solicitation Release: October 24, 2025

Virtual Pre-Proposal Conference: November 10, 2025

Question Submittal Deadline: November 17, 2025

Answers to Questions: November 24, 2025

Proposal Due Date and Time: December 22, 2025

Evaluations December 22, 2025 — January 9, 2026

Date for Discussions (if necessary) | January 16, 2026
with priority listed Offerors
Due Date for Best and Final Offer January 23, 2026
(BAFOQ), (if necessary)
Award Date: February 12, 2026

1.4 Contract Type

This solicitation will result in a fixed-price contract in accordance with section 3-122-136,
Hawaii Administrative Rules (HAR).

1.5 Period of Performance

The contract shall be for a period of 24 months beginning on the date specified in the
Notice to Proceed. Unless terminated, the contract may be extended without re-
solicitation, upon mutual agreement in writing between the State and the Contractor,
prior to the expiration date, for not more than three (3) additional 12-month periods, or
parts thereof. The entire term of contract, including extensions, shall not exceed 60
months.

1.6 Point of Contact

The State of Hawaii, Department of Transportation, Highways is the issuing agency for
this document and all subsequent addenda relating to it. The reference number for the
transaction is Solicitation # RFP HWY-C-22-26. This number must be referred to on all
proposals, correspondence, and documentation relating to the RFP.

The person identified below is the single point of contact (POC) during this
procurement process. Offerors must not communicate about this RFP with members of
the Evaluation Committee or any State employee not specifically named in this RFP,
except upon invitation by the State as part of discussions or best and final offers. Doing
so may be cause for proposal rejection. The POC designated by the State of Hawaii,
Department of Transportation, Highways is:
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